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|. THUC TRANG THUC HIEN PHUONG CHAM 4 TAI CHO hsonn

Co quan: Thanh phé Ha
Tinh, Tinh Ha Tinh
Thai gian ky: 28.11.2019

1. Chi dao, qu4n tri¢t thuc hién phwong chim 4 tai ché.

Nam 2019 bido, ATND, thoi tiét cuc doan d3 anh huong khong nhé dén nude
ta no1 chung va Tinh ta noi riéng da lam thiét hai dén kinh té, nong nghiép. Pé chu
dong ng pho voi thoi tiét cuc doan Cip uy, Chinh quyén dia phuong thuc hién
nghiém Nghi dinh 56 66/2014/ND-CP ngay 04/7/2014 cua Chinh phu vé viée quy
dinh chi tiét, huéng dan thi hanh mot s6 didu Luat phong chéng thién tai; Quyet
dinh s6 196/TWPCTT ngay 28/12 2016 cua trudong ban chi dao Trung wong vé
phong, chong thién tai, trong do6 tip trung vao truong hoc, bénh vién, doanh nghiép
va cac ho gia dinh; Quyét dinh s6 516/QD-UBND ngay 26/3/2019 cia UBND
thanh phd Ha Tinh, vé viéc thanh 1ap Ban chi huy PCTT&TKCN. Va chi dao, quan
triét dén cac ban nganh doan thé can bo tir phuong dén T6 dan phd, dén nhan dan
Ve mirc do nguy hiém do thoi tiét gay ra. Tir 46 nhan dan hiéu duoc tim quan trong
vé cong tac chi dong tng pho,da lam han ché, giam thiéu thiét hai thién tai gay ra.

2 Két qua dat dwoc.

2.1. Tai cac cd’p:

Ban chi huy PCTT & TKCN phuong giao Ban CHQS phudng truc tiép tham
muu thuc hién, xay dung cac van ban, ké hoach, quyét dinh, hop déng va xay dung
cac phuong an vé cong tic PCTT&TKCN.

Chi dao cac TDP chuan bj cac phuwong an theo phuong cham 4 tai chd
khong bi dong khi c6 tinh hudng.

Hang ndm Ban chi huy giao cho cac TDP chuan bi vat liéu nhu bao, bi va
dac biét 1a luc luong xung kich tai cac TDP, déu duoc cép uy, lién doan can bo
TDP tap trung quéan triét va giao nhiém vu phong chdng cac tac hai do thoi tiét gay
ra.

Ban chi huy PCTT& TKCN phuong thuong xuyén dong ddc nhic nhé, kiém
tra cong tdc PCTT&TKCN cac TDP trude mua mua 1.

2.1.1. Chi huy tgi ché:

Thuong xuyén kién toan Ban chi huy khi c6 thay d6i nhan sy vé can bo dam
bao ding du thanh phan lam tot cong tac Tong két cong tic PCTT&TKCN dé rat
kinh nghiém va khac phuc cac diém han ché.

Tham muu cho Ban chi huy PCTT & TKCN xay du'ng cac phuong an, phan
cong cac dong chi phu trach cac dia ban TDP, phan cong, giao nhiém vu cu thé cho
can bo trong UBND dén tan cac co so gitp d& khi c6 tinh hudng thién tai xay ra.

Lam tot cong tac tuyén truyén trén hé thdng loa truyén thanh cua phudng,
T6 dan phd veé tinh hinh, dién bién, mic 46 nguy hiém, dudng di cua bdo thudng



xuyén va lién tuc dé nhan dan chu dong phong chéng, san sang di doi ngudi va gia
stic dén noi tranh tra an toan.

Céc thanh vién tham gia phong chéng déu phai thuong xuyén md dién thoai
dé trao d6i thong tin dugc kip thoi.

2.1.2. Lwc lwong tai ché:

Ban chi huy huy dong lyc lugng cong an, BVDP, trung doi Dan quan co
dong phudng, san sang tng pho, khic phuc hau qua do thién tai gay ra.

Tham muu cho Cha tich UBND phuong ra Quyét dinh diéu dong Dan quan,
diéu dong thém céc luc luong khac dam bao phu hop theo mirc d6 cong viée, phan
cong cac ddng chi chi huy timg bo phén.

O céac to dan phd co luc luong xung kich cac TDP do cac dong chi T
truong t6 dan phd truc tiép chi huy.

TT Pon vi Thanh phin S6 lwong
1 | Ban chi huy bDQ co dong + BVDP 35
2 | T6 dan pho 1 LL xung kich 8
3 | T6 dan phd 2 LL xung kich 8
4 | T6 dan pho 3 LL xung kich 8
5 | T6 dan pho 4 LL xung kich 8
6 | T6 dan pho 5 LL xung kich 8
7 | T6 dan phd 6 LL xung kich 8
8 | T6 dan phd 7 LL xung kich 8
9 | T6 dan phd 8 LL xung kich 8
10 | T6 dan pho 9 LL xung kich 8

2.1.3. Vit tw, phwong tién, trang thiét bi:

Hang niam Ban chi huy tham muu cho Chinh quyén mua sam trang thiét bi,
xay dung sb luong vat tu, phuong tién, theo phuc luc giao chi tiéu cia Thanh Phd
phan b dam bao khong dé thiéu.

TT Chiing loai SO lwong vat tw, phwong tién | SO lwong duw
trir

1 | Phén liép 300 m2

2 | Bao tai 5000 bao

3 | Ot6tdi 2 chiéc

4 | Xeca 03 chiéc

5 | Phao ctru sinh 05 phao

6 | Ao phao 05 40

7 | Loacam tay 01 céi

Ban chi huy triéu tap hop BCH dé quén triét mirc d6 nguy hiém, dam bao an
toan tinh mang cho minh, nhan dan trong qua trinh thién tai, bao, lut dd bo vao,
ddng thoi cAp phat cac trang thiét bi can thiét cho cong tac phong chdng.

2.1.4. Hiu can tai ché:

Hang ndm Ban chi huy cht dong phdi hop voi tai chinh ké toan phudng xay
dung cac hop dong mua ban vé luong thuc, thuc pham, cac nhu yéu can thiét cho
céng tac PCTT&TKCN.



Pén tan cac ho doanh nghi¢p, gia dinh ky hop dong vé sb luong can thiét
phuc vu cho cong tac phong chéng thién tai va giao cho ho Doanh nghiép, gia dinh
ludn luon san c6 luong thue, thuc pham dé dap ung khi can thiét.

Tuyén truyén dén tin cac gia dinh c6 cac phwong an dy trir lvong thuc, thue pham,
cac nhu yéu khac dé dam bao an udng dai ngay khong bi chét doi, khat, rét khi co
bao, lut.

Khi c6 tinh hudng huy dong cac luc lwong Dan quin co dong, BVDP chuan
bi cac phuong ti¢n dé van chuyén luong thuc dén phuc vu nhan dan bi ngap lut.

2.1.5. Két qud thuc hign 4 tai ché theo tiéu chi 3.2 trong xdy dung nong
thon mdi ¢ dia phuwong:

2.2. Tai té chirc, hé gia dinh, c&i nhan:

Nhan thuce, ¥ thic trach nhi€ém ctia nhan dan tung ngay dugc nang lén rd nét
trong cong tac thién tai, bdo lut. Tuy nhién bén canh d6 con c6 mot s ngudi dan
thire, trach nhiém chua cao con chil quan xem nhe cong tic phong chéng thién tai
do vay anh hudng dén cong tac tuyén truyén van dong.

Nhiéu ho gia dinh d3 chuan bi chu dao luong thuc thuc pham céc nhu yéu
khac d¢am bao an udng sinh hoat dai ngay khi bio lut xiy ra.

3. Han ché, ton tai.

a. Chi huy tai cho:

Cong tac Chi huy tai chd nhiéu lac khong nam hét, phan cong, bo tri lue
luong ctia minh dugc phan cip chua 16 rang, chua phu hop voi cong viée thuc té

Thong tin lién lac, tuyén truyén trén cac hé théng cé doi lac chua phat huy
hét duoc

Thoi tiét mua to, gi6 giat dong sét da lam anh huéng dén cong tac xudng tan
co s& dé chi huy.

b. Lyc luong tai cho:

Quan sb cta cac lyc lugng thuong xuyén bién dong di 1am anh hudng dén
huy dong nhan lyc khi c6 tinh huéng

Y thirc ciia mot so dong chi chua dé cao canh giac thiéu tinh an toan khi
thuc hién nhiém vu phong, chong

Trang thiét bi, dung cu con thiéu chua dap tng day du da anh hudng trong
qua trinh thuc hién nhiém vu.

c. Vat tw, phuong tién, trang thiét bi:

Phuong tién, vat tu, trang thiét bi con tho so con thiéu khong dap umg duoc
nhiém vy khi c6 tinh hudng x3y ra.

Puoc cip phat 1au nim nén cic phuong tién di hu hong, nhiéu trang thiét b
da muc nat.

d. Héu can tai ché:

Nguon kinh phi dé cung cap, dap img mua sim cac phuong tién, trang thiét
bi gip rat nhiéu kho khan. Mot s6 bao, bi mua lau khong dung nén da hu hong

I1.PE XUAT VE TRIEN KHAI PHUONG CHAM 4 TAI CHO TRONG
THOI GIAN TOI CUA PIA PHUONG.

1.Phwong an dé xuat.

a. Chi huy tai ché:



Pé nghi cac cap bd sung kinh phi, trang thiét bi, c4c phuong tién cho viéc
chi huy tai chd c6 hiéu qua hon

b. Luc lwong tai cho:

Luc luong tai chd 1a bo phén truc tiép phong chdng, khic phuc thién tai do
vay hd tro kinh phi va trang bi day du cac loai phuong tién, 40 mua, dén pin. .

Pong vién, giao nhiém vu kip thoi, quan tri¢t giao nhiém vu dam bao cong
tac an toan vé moi mit.

c. Vat tw phuong tién, trang thiét bi tai cho:

B& sung, cAp mdi cac loai phuong tién, trang thiét bi phu hop véi timg dia
phuong trong cong tac phong chéng bdo lut va thuc hién cac nhiém vu phong,
chéng thién tai tim kiém ciru nan.

d. Hiu can tai cho:

Cép trén hd tro kinh phi dam bao thirc an, nudc udng cac loai nhu yéu can
thiét cho dan, dam bao vé sinh moi truong, tiéu déc khir trung, phong dich cho
nguoi va dan gia suc, gia cam.. .

2. Pé xuat diéu chinh co ché, chinh sich hién cé dé trién khai thue hién
phwong an néu trén.

Thién tai gay hau qua rat 16n cho sy phat trién kinh té clia dat nude, da lam
thiét hai dén doi song cua nhan dan, cudp di ca mang song cua con ngudi, chinh vi
vay Lanh dao cac cip can phai quan tdm hon nita dén cong tac phong, chong thién
tai tim kiém ctru nan, dé lam giam thiéu thiét hai thién tai gay ra.

Can bo sung thém kinh phi tir trén xudng cho cac dia phuwong phuc vu cong
tac PCTT&TKCN va hd tro kinh phi cho cac luc lugng phong chdng thién tai.

3. Cac dé xuit kién nghi khac.

Pé nghi Thanh phd, Tinh quan tdm nhic nhd dén cac ho doanh nghiép nap
quy PCTT& TKCN dé dam béao bao tinh cong bang, dang luat

Pé nghi UBND Tinh trich mdt phan kinh phi cia dia phuong, cho dia
phuong dé phuc vu cong tic PCTT&TKCN

Noi nhin: , TM. UY BAN NHAN DAN
- Ban chi huy PCTT&TKCN Thanh pho (B/c); [’

- TT bang uy, HDND, UBMTTQ phuong; CHU TICH
- Chu tich, PCT UBND phuong;

- BCH PCTT&TKCN phuodng;

- Luu: VT, VP.

-Gui:

+ Ban giay: Cac TP khong nhéan ban DT.
+ Ban dién tir: Cac thanh phan con lai.

Tréan Viét Minh



PHIEU PIEU TRA, KHAO SAT THONG TIN VE THUC HIEN 4 TAI

CHO KEM THEO
] _ Phulucl
Bang thong ké phwong an, ké hoach, phian cong nhiém vu da ban hanh

TT Tén quyét dinh/phwong an S6, ngay thang

1 | Quyét dinh kién toan BCH PCTT&TKCN 58/25/4/2019

2 | Phu luc phan cong nhi¢m vu va dia ban cac thanh vién BCH

3 | QD phéan cong tryc ban cac thanh vién thuong truc BCH 59/25/4/2019
4 | DS phan cong lich tryc cac thanh vién tuong truc BCH

5 | QD kién toan van phong ban thuong truc 60/25/4/2019

6 | Phu luc phan cong N/V cac thanh vién van phong TT BCH

7 | Qb giao nhiém vu chi tiéu PCTT & TKCN 61/25/4/2019

8 | Phu luc giao chi ti€u nhan lyc, vat tu, phuong tién

9 | QD thanh Iap cac d6i xung kich PCTT&TKCN cac TDP 62/25/4/2019
10 | Phuong &an phong ngtra, tng phd véi bao, bao manh, siéu bao 04/3/2019
11 | Phuc luc PA so tan dan véi bao manh, si€u bao

12 | Phuong &n ctu trg va TKCN 01/25/4/2019
13 | Phuong &n dam bao ATGT 02/25/4/2019
14 | Phuong 4n so tan nhan dan ving nguy hiém 03/25/4/2019
15 | Phuong 4n dam bdo an ninh - trat ty 04/25/4/2019
16 | Ké hoach dién tidp PCTT&TKCN 57/25/4/2019
17 | Ké hoach phong chéng thién tai va tim kiém citu nan 02/09/4/2019
18 | Hop ddng vé thuc pham, nhu yéu 08/03/5/2019
19 | Hop ddng vé luong thuc (gao) 06/03/5/2019
20 | Hop dong vé luong thyc (gao) 07/03/5/2019
21 | Hop dong vé vat tu (phén cot) 09/03/5/2019
22 | Hop dong vé phuong tién 01/05/4/2019
23 | Hop dong vé phuong tién 02/05/4/2019
24 | Hop ddng vé phuong tién 03/05/4/2019
25 | Hop dong vé phuong tién 04/05/4/2019
26 | Hop dong vé phuong tién 05/05/4/2019




Phu luc 2

BIEU MAU THU THAP THONG TIN VE THANH PHAN, SO LUQNG

LUC LUQNG TAI CHO
Don vi tinh: nguoi

TT LUC LUQONG SO LUONG

1 | Cdngan 08

2 |Yt 05

3 | Thanh nién tinh nguyén 10

4 | Hoi chir thap do 01

5 | Dan quan tu v¢ 32

6 | H6i phu ni 10

7 | Luc lugng xung kich 54

8 | Hoi nong dan 10

9 | Hoi Cyu chién binh 10

10 | Thanh vién Ban chi huy, Bo phan thuong truc 23




Phu luc3

BIEU MAU THU THAP THONG TIN VE VAT TU, PHUONG TIEN,

TRANG THIET BI
TT POI TUQNG Pon vi Khoi lrong

1 Vit tw
- P hoc m’
- ba dam, soé1 m?
- Cét m?
- Pit m?
- Ro thép cai
- Bao tai chiéc 5000 bao
- Vai bat m’
- Ton lgp m?
- Cac vat tu khac

2 Trang thiét bj
- Nha bat ctru sinh Cai 0
- Phao 4o ctru sinh Cai 05
- Phao tron ctru sinh Cai 05
- May phat dién Cai 0
- Ao mua chuyén dung Ca 0
- Flycam Cai 0
- Loa cam tay Cai 01
- Day thung m 0
- May Icom cai 0
- Céc trang thiét bi khac

3 Phuong tién
- Tau, thuyén ctru nan Chiéc
- Cand Chiéc 0
- S6 6 t6 c6 thé huy dong dé so tan dan Cai 03
) .6 t6 tai c6 thé huy dong dé chuyén cho Cai 02
vat liéu
- S6 xe may (i, xtc) ¢6 thé huy dong Cai 01




Phu lucd
BIEU MAU THU THAP THONG TIN VE NHU YEU PHAM,

HAU CAN TAI CHO
STT Noi dung Don vi S6 banh gia chung vé viéc chuén
lwgng | binhu yéu pham cho cong tac
phong, chong thién tai
1 | Lwong thuc, thwe phim
My tom Goi 3000
Gao Kg 1000
Thuce pham Kg 0
Do hop Kg 0
2 | Nuwéce dong chai Chai 200
3 | Nhién liéu
Chét dot Kg 0
Dau Diesel Lit 0
Xang Lit 0
Dau hoa Lit 0
4 | Hoa chat khir tring
Phén chua Tan 0
CloraminB vién 0
Véi bot Tén 0
5 | Thiét bi xir Iy nuwéc 0




Phu luc 5
BIEU MAU VE HE THONG THONG TIN VE HE THONG CANH BAO

THIEN TAI
Hé théng tram canh
Tram bao thién tai
do Tram T ] ]
TT Dia didm Tram | do Canh ram | pram | M@t so h¢ thong thong
: KTTV . | muc bé canh 3 tin (khac)
chuyé s ao bio canh
nding | "¢ | song | .- bao lii
than | 0% | quet
sét
Tram Tram Tram Tram Tram | Tram

1 | T6 dan phd 1 0 0 0 0 0 0 | Loa truyén thanh TDP
2 | T6 dan pho 3 0 0 0 0 0 0 | Loa truyén thanh TDP
3 | T6 dén pho 3 0 0 0 0 0 0 | Loa truyén thanh TDP
4 | T6 dan pho 4 0 0 0 0 0 0 Loa truyén thanh TDP
5 | T6 dan phd 5 0 0 0 0 0 0 | Loa truyén thanh TDP
6 | TO déan pho 6 0 0 0 0 0 0 | Loa truyén thanh TDP
7 | To danpho 7 0 0 0 0 0 0 | Loa truyén thanh TDP
8 | T6 dan pho 8 0 0 0 0 0 0 | Loa truyén thanh TDP
9 | T6 dan pho 9 0 0 0 0 0 0 | Loa truyén thanh TDP
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